Memorandum

To: Golden West Council of the IMA Team
From: Robert Hulin, GWC President-Elect and Communications Team Lead
Date:  February 4, 2006

Re: President-Elect and Communications Report

Chapter Liaison Activities

As President-Elect in the last Quarter I have attended a Diablo Valley Chapter Meeting and attended the
Bay Area Joint Chapter meeting in December. I have facilitated the establishment of a new Website for
Diablo Valley (online now) and Hawaii Chapters (working on the site). I have been in contacted with the
Fresno Chapter’s President to get insight on how their Chapter is doing.

An email was sent to National regarding the counting of CPE credits for Chapter members and a example
was published in Kinsey’s Council and Chapter Presidents Newsletter.

Nominating Committee Activities
As President-Elect I have participated in the 2006-2007 Board of Directors Nominating Committee
meetings and discussions providing scope and direction for the 2006-2007 IMA Fiscal Year.

Leadership Training

One of the responsibilities as President-Elect is to chair the Leadership Training Session for the incoming
Council and Chapter Boards of Directors. Jacqui Anderson, Sacramento Chapter has been working with
me to facilitate the session. Currently, we have secured the Hilton Hotel for the meeting, but are looking
for a different location closer to Old Sacramento Town. We are also working on a package that would
include Hotel, Dinner and a teaming event (River Cats Baseball Game) for the evening.

Newsletter

The 2005 — 2006 Winter edition of the GWC Newsletter was distributed by email to the Chapter
Presidents, Communications Team Leads, and Past Presidents during the week of January 23™ for
distribution to Chapter Members. Thanks to Tom and Dodi Monti for the publication.

Website

The Golden West Council Website continues to be updated with information on the Council and GWC
Chapters as information is learned. As a reminder to Council team members and Chapters, please send an
email to the Communications Team Lead when information has changed or when new Chapter Activities
are announced. The Website will then be updated.

The GWC Website address is www.goldenwestcouncil.imanet.org
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GWC Distribution Lists

The GWC Yahoo group continues to be updated to reflect the changes with Chapter Presidents and
Chapter Communications Team Leads. The distribution list is an effective and efficient tool for getting
information out to everyone.

It has been an interesting quarter and I wish to thank all for the support and help that has been provide to
me during the quarter. Please remember that our role is assisting Chapters in establishing useful tools and
concepts that will aid in the role of providing information to their members.



